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What you bring into the room
becomes part of the room.
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How to use this Map

You can print this guide or write into the PDF on your
devices or take your Journal
to begin your new Journey on paper.

Before you start...

This Map is not here to label, it’s not a test.
It is a gentle conversation with your life
including your business.

This guide is a reminder that....
real Leadership is not about fixing our team.

“Company atmosphere starts with the
atmosphere within the leader.
It starts with YOU.”

Move slowly.
One honest observation can already
shift the atmosphere in the room.
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Leadership starts before the meeting begins

Let’s remember: A company is not a machine.
It is a living ecosystem of people, decisions,
conversations, emotions, structure, rhythm,

pressure, trust, and purpose...

... including your personal ecosystem parts
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I. Question 1in the morning for leaders:

wWhat atmosphere am | creating ...
consciously or unconsciously?
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The Leadership Atmosphere Check-In

Rate gently from 1-10.

1. My Inner State

How calm, clear, and present
do | feel when | lead?

Score: /10
2. Emotional Safety

Can people speak honestly without fear of being
punished, dismissed, or misunderstood?

Score: /10
3. Communication & Trust

Do conversations create clarity, connection,
and forward movement?

Score: /10
4. Contribution & Ownership

Do people feel invited to bring ideas,
responsibility, and their best energy?

Score: /10
Foel
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Which area feels strongest?
Which area asks for care now?

1. Reflection:
2. Reflection:
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When the Atmosphere Feels Heavy

Choose one area from your checkin that scored 1-3.

A low score is not a failure.

It may simply show where the company field is
asking for a new kind of attention.

When did this area once feel better, lighter,
or more alive? |

What tiny sign shows this strength is still present?
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what pattern may be blocking it now ~ fear, speed,
silence, control, unclear structure, old expectations?

what would reactivate 5% of trust, clarity,
or participation?

What is one conversation or action | can initiate
in the next 24-48 hours?

\ 7
You do not have to change everything.

A new atmosphere can begin with one honest shift.
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What Is Already Working?

Even in areas with a low score there still is
something already working ~ let’s find out.

Where does trust already exist
in this company or team?

Where do people already communicate well?

Where do | see creativity, care,
responsibility, or courage?
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wWhat do | appreciate about my team right now?

wWhat do | appreciate about myself as a leader
even if | am still learning?

wWhat part of our atmosphere is worth
protecting and growing?

w7
A healthy culture does not begin with criticism.

It begins with noticing what is already breathing.
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The Hidden Atmosphere Beneath the Work

Most companies try to improve performance,
systems, or communication first.

But underneath all of that lives the atmosphere.

The invisible field where people either open or
protect themselves.

Pressure:
Where do | feel pressure in myself
and how might it enter the room?

Control:
Where do | try to hold too much alone?
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Trust:
Where could | trust someone a little more?

Unspoken Tension:
What does everyone feel, but no one says clearly?

Rhythm:
Where does our company rhythm feel natural?
Where does it feel forced?

% 7
People do not only respond to your strategy.

They respond to the space your presence creates.
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Contribution & Leadership

Leadership is not only about carrying responsibility.

It is about creating the conditions where others
can carry meaningful responsibility too.

Where am | still leading from pressure
instead of presence?

Where do | make decisions alone that could
become shared wisdom?

who in my team may be ready for more trust?
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wWhat small task, decision, or creative responsibility
could | delegate this week?

How can | make the invitation clear, kind,
and empowering?

what would “power with” look like in one
real situation today?

w7
The team does not need you to carry everything.
It needs you to create a field where contribution
feels safe and meaningful.
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Physical Leadership Practice

The 24-Hour Trust Experiment
Phase 1:

Choose one small task, decision, or
responsibility you normally hold yourself.

Give it to one team member with clear support.

Say something simple like:

“I trust you with this.
Please bring your way of seeing it.
| am here if you need clarity.”

Then step back.

Not forever.
Just long enough to let trust become visible.

\ 7
When responsibility is shared with trust,

people stop performing and start contributing
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may not have expected?

what did | feel when | let go?
what changed in the atmosphere?

wWhat did the other person bring that |

The 24-Hour Trust Experiment

L R R AR~
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What did | learn about trust,
control, and contribution?

One thing | will practice again this week:

R7

Culture changes when trust stops
being a value on the wall
and becomes an action in the room.
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Grounded clarity. Soulful guidance. Real transformation.

| hope this map gave you one clear insight,
one honest reflection, and one real next step.

You created an entry point into
your new way of leadership with YOU
transforming first.

Celebrale your 5pecia/

~ For quiet reflection, inspiration, 2

; A -’ and a fresh perspective
/; a- on Life and Leadership |

https://quantumleapwithjoy.com/




Transform Your
Company
Atmosphere

For leadership, team culture,
and aligned collaboration.
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